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Organizational Development
Organizational cultures can get changed through the creation of new technological advances and philosophical ideas (Warrick, 2017). The changes are influential in creating a unique brand for an organization in an effective way. The establishment of a new organizational culture leads to the elimination of old values and behaviors. The creation of new philosophical ideas is significant in creating better changes in a company. New ideas generated in an organization tend to build brand awareness through a better marketing process. The use of new technological advances in an organization can result in the transformation of culture. The use of online platforms may lead to systematic creation of awareness concerning the products offered. Organizational culture can get changed in a method that incorporates new ideas for development. Changes can get done to allow for the systematic creation of better policies for an organization. Transformation usually gets done in organizations that have received a low number of customers. 
Highly political environments indeed hinder changes within companies. The political climate is one that consists of a lack of employees' involvement and poor communication strategy. The employees within an organization cannot get involved in matters concerning an organization. Differences are created between management and employees hence leading to a reduced sense of growth in the company (Warrick, 2017). Also, the lack of an effective communication strategy can get created by the negative political environment. A section of people would come up with a communication strategy that fits their benefits without checking on others. The success of an organization cannot take place as a result of poor communication strategy. The organization's complexity would get created through the existence of a highly political environment. The success of an organization can get thwarted by a lack of communication and employee involvement.
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